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About AI Nexus

AINEXUS is the official Artificial Intelligence innovation club of the Department of Computer
Science and Engineering (Artificial Intelligence & Machine Learning) at Siddhartha Institute
of Technology and Sciences (SITS). The club is established to create a dynamic learning
environment where students can explore, innovate, and excel in the field of Artificial
Intelligence and emerging technologies.

The name "NEXUS" represents a connection or central hub where ideas, technology,
knowledge, and people come together. Al NEXUS serves as a collaborative platform that
connects students, faculty members, researchers, industry experts, and innovators to promote
excellence in Al education, research, and real-world applications.

Al NEXUS welcomes students from all academic disciplines who are interested in Artificial
Intelligence and related technologies. The club promotes interdisciplinary collaboration,
enabling students from engineering, management, and other fields to work together on
innovative projects and learn from one another. This inclusive approach helps members
develop technical expertise, leadership qualities, teamwork, communication skills, and
professional ethics.

The club focuses on a wide range of advanced technology domains, including Artificial
Intelligence, Machine Learning, Deep Learning, Generative Al, Natural Language Processing
(NLP), Computer Vision, Data Science, Robotics, Intelligent Systems, MLOps, Al Ethics, and
other emerging technologies. Through these focus areas, members gain exposure to the latest
developments and industry trends while building practical solutions for healthcare, agriculture,
education, finance, manufacturing, smart cities, and other sectors.

Al NEXUS is committed to fostering a culture of continuous learning, innovation, research,
and entrepreneurship. The club encourages members to participate in national and international
hackathons, coding competitions, Al challenges, research conferences, certification programs,
open-source projects, and startup initiatives. It also aims to establish collaborations with
leading technology companies, research organizations, professional bodies, and academic
institutions to provide students with valuable mentorship, internship opportunities, expert
guidance, and industry exposure.

Above all, ATl NEXUS believes that Artificial Intelligence should be developed and used
responsibly for the benefit of society. The club promotes ethical Al practices, responsible
innovation, inclusiveness, and lifelong learning while inspiring students to become future-
ready professionals, researchers, entrepreneurs, and technology leaders.

AINEXUS is more than a student club—it is a vibrant community of learners, innovators, and
future leaders dedicated to exploring the limitless possibilities of Artificial Intelligence and
creating intelligent solutions that positively impact the world.
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Vision:

To establish AI NEXUS as a premier student-driven Artificial Intelligence club that inspires
innovation, fosters research, and develops future-ready professionals capable of solving real-
world challenges through intelligent technologies.

Mission:

AI NEXUS is committed to:

Providing a collaborative platform for students to learn and apply Artificial Intelligence.

Promoting practical learning through workshops, seminars, hackathons, and project-
based activities.

Encouraging research, innovation, and entrepreneurship in Al and emerging
technologies.

Bridging the gap between academic knowledge and industry requirements through
expert interactions and industry collaborations.

Developing technical, leadership, teamwork, and problem-solving skills among
students.

Promoting ethical, responsible, and inclusive use of Artificial Intelligence for the
benefit of society.
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OBJECTIVES

The primary objective of AI NEXUS is to create a vibrant ecosystem that nurtures innovation,
technical excellence, research, and leadership in the field of Artificial Intelligence and related
technologies. The club aims to provide students with opportunities to develop practical skills,
collaborate on real-world projects, and prepare for successful careers in the rapidly evolving
technology landscape.

To achieve this vision, Al NEXUS is committed to the following objectives:
1. Promote Al Education

2. Encourage Practical Learning

3. Foster Innovation and Creativity

4. Support Research and Development

5. Organize Technical Events

6. Build Industry Readiness

7. Promote Interdisciplinary Collaboration

8. Develop Leadership and Professional Skills

9. Encourage Entrepreneurship

10. Promote Ethical and Responsible Al
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ORGANIZATIONAL STRUCTURE AND GOVERNANCE
Organizational Structure

Al NEXUS functions under the guidance of the Department of Computer Science and
Engineering (Artificial Intelligence & Machine Learning) at Siddhartha Institute of
Technology and Sciences (SITS). The club is administered through a structured governance
model that promotes transparency, accountability, collaboration, and effective decision-
making.

Governance Members
Patron
o Principal, Siddhartha Institute of Technology and Sciences
Advisory Authority
e Head of the Department (AIML)
Faculty Advisor(s)

o Faculty members nominated by the Department of CSE(AI & ML) to mentor and guide
the club.

Student Executive Committee
e President
e Vice President
e General Secretary
o Joint Secretary
o Treasurer
e Technical Lead
o Research & Innovation Lead
o Events Coordinator
e Industry Relations Coordinator
¢ Media & Communications Lead
e Design & Creative Lead

e Documentation Coordinator
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EXECUTIVE COMMITTEE - ROLES AND RESPONSIBILITIES
Executive Committee

The Executive Committee is the governing body of AI NEXUS, responsible for planning,
organizing, coordinating, and monitoring all club activities. The committee shall work under
the guidance of the Faculty Advisor and the Head of the Department of Artificial Intelligence
& Machine Learning.

The tenure of the Executive Committee shall normally be one academic year, after which a
new committee shall be elected or appointed as per the club's policies.

1. President
The President is the chief student representative and leader of Al NEXUS.
Responsibilities

o Provide strategic direction and leadership for the club.

o Preside over all Executive Committee and General Body meetings.

o Represent the club at institutional, inter-collegiate, and industry events.

e Approve annual plans, projects, and club initiatives in consultation with the Faculty
Advisor.

o Ensure the smooth functioning of all committees.
e Promote teamwork, discipline, and innovation among members.
2. Vice President

The Vice President assists the President and assumes leadership responsibilities in the
President's absence.

Responsibilities
o Support the President in planning and executing club activities.
o Coordinate the work of various committees.
e Monitor the progress of ongoing projects and events.
o Assist in member engagement and leadership development.
3. General Secretary
The General Secretary is responsible for the administrative operations of the club.

Responsibilities
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e Prepare meeting agendas and record minutes.
e Maintain official records, reports, and correspondence.
o Communicate meeting schedules, announcements, and club updates.
e Maintain membership records and documentation.
4. Treasurer
The Treasurer manages the financial affairs of Al NEXUS.
Responsibilities
o Prepare the annual budget.
e Maintain accurate financial records.
e Monitor income and expenditure.
o Submit financial reports to the Faculty Advisor.
o Ensure transparency and accountability in financial transactions.
5. Technical Lead
The Technical Lead oversees all technical learning and development activities.
Responsibilities
e Plan technical workshops and bootcamps.
e Organize coding sessions and Al training programs.
e Mentor student projects and hackathon teams.
o Introduce members to emerging Al technologies and tools.
6. Research & Innovation Lead
The Research & Innovation Lead promotes research culture and innovative thinking.
Responsibilities
o Encourage research publications and conference participation.
o Coordinate innovation challenges and prototype development.
e Support patent filing and open-source contributions.

e Guide students in identifying research opportunities.



SIDDHARTHA INSTITUTE OF TECHNOLOGY & SCIENCES

(UGC-AUTONOMOUS)
(Approved by AICTE, New Delhi & Affiliated to INTUH, Hyderabad)
Accredited by NBA and NAAC with ‘A+’ Grade
Narapally, Korremula Road, Ghatkesar, Medchal-Malkajgiri (Dist)-500 088

Department of Computer Science and Engineering (Al & ML)

7. Events Coordinator
The Events Coordinator plans and executes all club events.
Responsibilities
o Prepare event schedules and logistics.
e Coordinate volunteers and organizing teams.
o Ensure successful execution of workshops, seminars, competitions, and hackathons.
o Collect feedback for continuous improvement.
8. Industry Relations Coordinator
The Industry Relations Coordinator develops connections with external organizations.
Responsibilities
o Build relationships with companies, startups, and research institutions.
o Coordinate guest lectures, internships, and industrial visits.
e Facilitate collaboration with alumni and technology professionals.
9. Media & Communications Lead
The Media & Communications Lead manages the club's public image and outreach.
Responsibilities
e Manage official social media platforms.
o Design promotional campaigns for club activities.
o Prepare newsletters, press releases, and event reports.
o Promote club achievements and success stories.
10. Design & Creative Lead
The Design & Creative Lead is responsible for the club's visual identity.
Responsibilities
e Design posters, banners, brochures, certificates, and presentations.
e Maintain branding consistency across all club materials.

o Support creative content for digital and print media.
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11. Documentation Coordinator
The Documentation Coordinator maintains the club's records and archives.
Responsibilities

e Prepare annual reports and event documentation.

e Maintain attendance records and photographs.

o Archive project reports, publications, and official documents.

o Support accreditation and institutional documentation requirements.
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MEETINGS, COMMITTEES, AND DECISION-MAKING PROCESS
Meetings

Regular meetings are essential for the effective functioning of Al NEXUS. Meetings provide a
platform for planning activities, reviewing progress, discussing new initiatives, and making
decisions that support the club's vision and objectives.

All members are encouraged to actively participate in meetings and contribute ideas for the
growth and success of the club.

Types of Meetings
1. General Body Meeting (GBM)
The General Body Meeting shall be conducted at least once every month.
The objectives of the meeting are to:

e Review ongoing club activities.

o Discuss upcoming events and workshops.

o Present project updates.

o Introduce new initiatives.

o Encourage member participation.

e Address suggestions and feedback.
All registered members are eligible to attend the General Body Meeting.
2. Executive Committee Meeting
The Executive Committee shall meet at least twice every month or as required.
The meeting shall focus on:

o Event planning.

e Budget approval.

e Project monitoring.

o Committee coordination.

e Membership review.

o Strategic planning.
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Only Executive Committee members and Faculty Advisors shall normally attend these
meetings unless special invitees are approved.

3. Special Meetings

Special meetings may be called by the President or Faculty Advisor to discuss urgent matters
such as:

e Major institutional events.
o Industry collaborations.
e Sponsorship proposals.
o National competitions.
o Emergency situations.
Notice of Meetings
¢ General Body Meetings shall normally be announced at least seven days in advance.
o Executive Committee Meetings shall be announced at least three days in advance.
o Emergency meetings may be called with shorter notice when necessary.
Meeting notifications may be communicated through official club communication channels.
Quorum
A meeting shall be considered valid only if the required quorum is present.
e General Body Meeting: At least 30% of registered members.
o Executive Committee Meeting: At least 50% of Executive Committee members.
If a quorum is not achieved, the meeting may be postponed and reconvened at a later date.
Decision-Making Process
AINEXUS believes in democratic and transparent decision-making.
Major decisions shall be made through discussion and consensus whenever possible.

If consensus cannot be reached, decisions shall be made by a simple majority vote of the
members present.

In the event of a tie, the President shall have the casting vote.

All important decisions shall be recorded in the official minutes of the meeting.
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Standing Committees
To ensure efficient functioning, Al NEXUS may establish the following committees:
Technical Committee
Responsible for technical workshops, coding sessions, Al projects, and hackathons.
Research & Innovation Committee
Promotes research publications, innovation challenges, patents, and open-source initiatives.
Events Committee
Plans and executes seminars, competitions, conferences, and club events.
Media & Public Relations Committee
Manages publicity, social media, photography, newsletters, and branding.
Industry Relations Committee
Coordinates guest lectures, internships, industrial visits, sponsorships, and partnerships.
Design & Creative Committee
Develops promotional materials, certificates, presentations, and visual content.
Additional committees may be formed as required for specific projects or institutional events.
Documentation
The General Secretary shall maintain accurate records of all meetings, including:

e Meeting agenda.

o Attendance.

e Minutes of discussion.

e Decisions taken.

e Action items.

e Follow-up reports.

These records shall serve as the official documentation of Al NEXUS and may be reviewed by
the Faculty Advisor or institutional authorities when required.
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Transparency and Accountability

Al NEXUS is committed to maintaining transparency in all administrative and operational
activities.

Executive Committee members shall periodically report the progress of their respective
committees, financial matters, completed activities, and future plans to ensure accountability
and continuous improvement.

Through structured meetings, collaborative committees, and transparent decision-making, Al
NEXUS aims to build an efficient, democratic, and sustainable student organization that
supports innovation, research, and professional development.
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ANNUAL ACTIVITIES, TECHNICAL PROGRAMS, FLAGSHIP EVENTS

AI NEXUS is committed to creating a vibrant ecosystem of continuous learning, innovation,
research, and professional development. Throughout the academic year, the club organizes a
variety of technical, academic, and professional activities designed to equip students with
practical knowledge and industry-relevant skills in Artificial Intelligence and emerging
technologies.

These activities encourage students to learn beyond the classroom, collaborate on real-world
challenges, and develop innovative solutions with guidance from faculty members, industry
experts, and researchers.

Annual Activities
The following activities shall be organized regularly during each academic year.
1. Technical Workshops

Hands-on workshops focusing on practical implementation of Artificial Intelligence
technologies.

Topics may include:
e Python Programming
e Machine Learning
e Deep Learning
o Generative Al
e Prompt Engineering
e Computer Vision
o Natural Language Processing (NLP)
o Data Science
e Al Model Deployment
e MLOps
o Al Ethics
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2. Al Bootcamps

Intensive training programs conducted during semester breaks or weekends to provide
structured learning in Al technologies through expert sessions, practical exercises, and mini-
projects.

3. Guest Lectures

Distinguished professors, researchers, entrepreneurs, alumni, and industry professionals shall
be invited to deliver lectures on current trends, career opportunities, research, and technological
advancements in Al.

4. Coding Challenges

Regular coding competitions will be organized to improve programming skills, logical
thinking, and algorithmic problem-solving abilities.

Students will solve challenges related to:
e Python
o Data Structures
e Algorithms
e Machine Learning
o Artificial Intelligence
5. Al Project Development

Members will work individually or in teams to design and develop Al-based solutions for real-
world applications.

Projects may focus on:
o Healthcare
e Agriculture
e Education
e Smart Cities
o Finance
o Cybersecurity
o Environmental Sustainability

e Social Impact
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Outstanding projects will be showcased during exhibitions and technical festivals.
6. Hackathons

Al NEXUS shall organize and participate in internal, state-level, national, and international
hackathons that encourage innovation, teamwork, and rapid problem-solving.

Students will develop prototypes and present innovative Al solutions within a limited
timeframe.

7. Research and Publications
The club shall encourage members to:
o Publish research papers.
e Present papers at conferences.
o File patents.
e Develop innovative prototypes.
o Contribute to open-source Al projects.
Faculty mentors will guide students throughout the research process.
8. Certification Programs

AI NEXUS will facilitate access to certification programs offered by recognized technology
organizations and learning platforms.

Certification support may include:
o Artificial Intelligence
e Machine Learning
¢ Cloud Computing
o Data Science
o Generative Al

e Python Programming
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Flagship Events
The following signature events shall be organized annually.
AI NEXUS Inauguration

Formal launch of the club, introduction of office bearers, membership drive, keynote address,
and orientation for new members.

Al Innovation Summit

A one-day or two-day technical event featuring keynote speakers, panel discussions, project
exhibitions, and industry interactions.

Al Hackathon

A 24-48 hour innovation challenge where student teams develop Al-powered solutions for real-
world problems.

Project Expo

Students demonstrate their Al projects, prototypes, and research work before faculty members,
industry experts, and fellow students.

Al Research Symposium

A platform for presenting research papers, innovative ideas, and emerging technologies in
Artificial Intelligence.

AT Week
A week-long celebration featuring:
e Technical Workshops
e Coding Competitions
e Al Quiz
o Poster Presentation
e Project Demonstration
o Expert Talks

¢ Student Innovation Showcase




